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Dear Charter School Supporters,

This was a milestone year for the Louisiana Association of Public Charter Schools.  
We celebrate our 10th Anniversary by doing the work we’ve been doing since 2007: 
supporting, promoting, and advocating for the Louisiana Charter School movement. 

For the last decade, LAPCS has worked tirelessly as the only statewide advocate for 
chartecharter schools. From a small start-up grant, a single staaer at a makeshift desk in 
the ooces of New Schools for New Orleans, and no oocial membership, LAPCS has 
grown into a veteran team, relied upon for their expertise, trusted by a membership 
of more than 100 schools, and supported by local and national philanthropy. 

LAPCS has been both champion and watchdog of charter schools. We have led in the 
creation of laws and policies focused on growth of the sector balanced with rigorous 
accountability, resulting in Louisiana being ranked among the top 10 states for 
charter school laws nationallcharter school laws nationally. LAPCS has worked over the years to impact a 
multitude of issues including those that extend beyond charter schools such as 
accountability, pension reform, social justice, and higher education. 

In 2017, we successfully fought back against those who sought to limit parents’ 
choices and contested in court those who would try to strip Type 2 charter schools 
of their authority and funding under the state’s constitution. In addition, we held a 
successful charter schools week in Baton Rouge, bringing voices for choice to the 
CCapitol to share our story with lawmakers as well as the media. We continue to provide 
expertise to our members through workshops and seminars and unique, one-of-a-kind 
insights and resources. We concluded the year on a high note with our successful 10th 
Anniversary Louisiana Charter Schools Conference in New Orleans, convening old and 
new friends and expanding the charter school ecosystem.

Simply put, LAPCS operates with purpose, inclusivity, and integrity to provide 
paparental choice in education to our families. In this report, you’ll see our growth, our 
expertise, service developments, and our financial responsibility. We will build on this 
legacy with a new three year strategic plan. The result of our work will be a stronger, 
impactful, and more eaective organization that allows more students and their 
families to exercise choice in their education. 

Thank you for your continued support. I can’t wait to see what unfolds in the next decade!
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MISSION
OUR

VISION
OUR

A Louisiana where
all children reach their 

full potential.

To improve education
in Louisiana by

supporting, promoting, 
and advocating

for excellent public 
charter schools.

THE POWER OF OUR
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2007 2017

GROWTH

Charter schools receiving the same letter grade or better
from the previous school year

Charter schools increasing their school performance score

Charter schools receiving a school letter grade of ‘C’ or higher

2016-17 Public School Performance Scores/Grades*

*The Louisiana Department of Education 
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2017

OUTPUT
KEY WORK

16,000
hours of public 
charter service work

144
face-to-face
meetings with state 
lawmakers

800
school leader
handbooks printed

90%
of Louisiana charter
schools are LAPCS

11
new charter schools

330+
individuals received Top 
Shelf and Bottom Line 
training and workshops

80,000
targeted and 
audience-specific 
emails sent

100+
vendor partners,
sponsors, exhibitors 

300+
charter school
conference attendees

71%
new website visitors

60,000
website views

67%
increase in social 
media ‘likes’
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CONFERENCE

FACTS
Attendees

rated conference

9.6 out of 10
60

Exhibitors

247
App App Downloads

5,600
Conference Website

Page Views 

300
Attendees

63
Speakers & Panelists

13
Major Sponsors

110
Session Strands

The conference featured three keynote speakers, dynamic sessions in ten diierent strands including 

advocacy, communications, finance & operations, governance, leadership, legal, partnerships, and 

student services. #LAPCS10 also featured a new exhibitor pavilion with social networking opportunities.

On December 13-14, 2017, LAPCS hosted its 10th Anniversary 
Louisiana Charter Schools Conference in New Orleans and marked 
a decade of work with the theme “Preservation and Longevity.” 
The annual conference is the only statewide conference in Louisiana 
dedicated to bringing together charter school educators, experts, 
and advocates for a day of learning and networking.
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At our annual conference, LAPCS recognizes excellence in the charter school movement by 
honoring schools and education champions with the Charter School Excellence Awards. 

TThis year as part of its 10-year celebration, Executive Director Caroline Roemer was surprised 
with a special Education Champion award for her 10 years of service leading the organization. 
The award was presented by Jim Geiser, who led the Louisiana Charter School Association 
(2003-2007) before LAPCS was formed. In addition, the Excellence in Education Award was 
presented to State Representative Gary Carter (D-New Orleans) for his work to strengthen 
and improve public education in Louisiana.

The Community Roots Award was presented to FirstLine Schools in New Orleans 
for their partnership with Goodwill Industries. The award recognizes a charter school 
that demonstrates a commitment to community engagement. Their janitorial 
partnership, one of the first of its kind in the city, is an outsourced contract that 
employs people with disabilities and individuals with economic barriers to 
employment. This partnership led to Goodwill examining pay structure for all of 
its employees. 

TThe Innovative Education Award was presented to University View Academy 
(UVA), the state’s highest performing online school, for their Early College High 
School. The UVA Early College High School is designed to ensure students earn a 
high school diploma as well as a college associate’s degree.

The Excellence in Governance Award was presented to the board of the Kenner 
Discovery Health and Sciences Foundation in Jeeerson Parish for demonstrating 
exemplary leadership in board service. 

AWARD RECIPIENTS
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TO OUR SPONSORS
THANK YOU
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LAPCS counts on a highly professional board that is eager to engage in the work of the 
organization. The board allows LAPCS to enhance its work by leveraging their extensive 
expertise to support the organization at the strategic level and in supporting executive-led 
initiatives.

JUDE MELVILLE, CHAIRMAN
CHAIRMAN AND CEO
BUSINESS FIRST BANK

JONATHAN BERTSCH
DIRECTOR OF ADVOCACY 
KIPP NEW ORLEANS

TINA CHONG
VP OF COMMUNICATIONS 
CITY YEAR

DR. BYRON C. CLAYTON
PRESIDENT AND CEO 
RESEARCH PARK CORP.

CLELAND POWELL
EXECUTIVE VICE PRESIDENT 
IBERIABANK

DELANO WILSON
OWNER
M*A*C*S* LLC

OUR
BOARD



L APCS ooers an unmatched combination of information, insight and expertise. Our 
diverse team of professional thought leaders, subject matter experts, strategists and 
consultants continual ly advance L APCS’ solutions and capabil it ies to meet chal lenges 
faced by our school communities and pol icymakers.
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(Left to right: Toryah, Roby,
Brady, Melissa, Caroline, Sarah,
Dakota and Neil)

CAROLINE ROEMER
Executive Director  
• Public Policy Initiatives • Coalition Building • Strategic Planning • Consensus Building
• Board Governance • Political Campaigns • Communications Strategies
• Former Board Member, Orleans Public Education Network
• Advisory Board Member for Education Research Alliance • Advisory Board Member for Education Pioneers

TTORYAH CAMERON
Chief of Strategy & Development
• Non-Profit Development • Organizational Management • Attorney • Harvard University Graduate
• Law Degree from Howard University • Corporate Finance and Legal Research
• Tulane University Forrester Fellow • Former New Orleans Public School Teacher
• Development Director, Teach For America

MELISSA CAROLLO
FFinance & Operations Director
• Charter School Finance Committee Member
• SAUP Advisor • Internal Controls • Finance Policies 
• Human Resources • Compliance Issues
• Operations Strategist

ROBY CHAVEZ
Communications & Public Relations Director 
• • Crisis Communications
• Media Training / Media Relations
• Social & New Media
• Communications Strategy
• Political Campaign Messaging
• Public Relations 
• Former Broadcast Journalist and Anchor
•• National Association of 
   Hispanic Journalists

EXPERTISE
OUR

19

NEIL RANU 
Governance Director
• Attorney (Specialty: Contracts and Transactions) • Board Structure, Practices, Dynamics & Culture 
• Consensus Building • Board Source Certified Non-Profit Consultant
• Compass Point Certificate for Non-Profit Consultant Work • Organizational Consulting Services
• Strategic Planning • Louisiana Charter Law & Policy Specialist and Speaker • Workshop Facilitator
• • Charter School Law • Board Governance Specialist • Member of Louisiana Bar Association
• Member of California Bar Association

DAKOTA ROEMER
Director of Strategic Partnerships
• Relationship Building with Charter Organizations and Vendor Partners • Partner Cultivation and Contracting
• Research and Partner Outreach • Sales & Business Development • Customer Service
• Cross-Team Collaboration • Monitor Partner/Vendor Satisfaction

BRABRADY SHANNON 
Director of External Relations 
• Member of Citywide Planning Working Group • New School Development 
• Member New Orleans Dept. Health Behavioral Health Council Workgroup
• New Orleans-Based Education Specialist • Former Charter School Teacher
• Former Charter School Dean of Students • 4.0 Schools Leadership Training 

SARAH VANDERGRIFF
LLegal & Policy Director 
• Attorney (Specialty: Charter School Law, Commercial Litigation, and Employment Law)
• Employment, Management, and Leadership Best Practices
• Continuing Legal Education Instructor and La. Certified Ethics Trainer
• Primary Author: Charter School Leader Handbook and the Charter Board Legal Handbook
• Member of the National Alliance of Public Charter School Attorneys, Louisiana Bar Association, and the National
  Charter School Litigation Council, Selected Member
•• Recipient of the Louisiana Appleseed, Good Apple Award; Gambit Weekly’s New Orleans’ Top 40 Under 40; and
  New Orleans City Business’ Leaders in Law
• Leadership Program Participant: Aspen Institute’s Racial Equity Leadership Development; Loyola University’s Institute
  of Politics, and the Council for a Better Louisiana
• Loyola University College of Law, J.D./M.A.
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IT ’S  WHAT

WE DO
S U P P O R T
P R O M O T E
ADVOCATE

ADVOCATE: By positively engaging with 
lawmakers, policy makers, key stakeholders, and 
school communities, we become more impactful 
and eeective in our work. LAPCS has positioned
                                     itself as both a leading expert
                                       and trusted resource for
                                            information and insight.                                             information and insight. PROMOTE: By inspiring more 

people to get involved, we raise 
awareness. LAPCS works tirelessly 
to provide accurate information 
to parents, communities, and 
the media.

SUPPORT: LAPCS creates useful and practical 
programs to support public charters in their work. 
Through our programming, we provide valuable
resources to help advance and sustain our schools. 
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OUR
WINS

LAPCS supports its members and the broader public charter school community by monitoring the 
local, state, and national charter school law environment, providing legal analysis and supporting 
members in legal challenges. LAPCS supports its members in legal challenges through donations 
to the LAPCS Legal Defense Fund – supporters may specifically designate their donations to go 
directly to the LAPCS Legal Defense Fund to empower LAPCS and its attorneys to defend its 
membership and the rights of charter school families to exercise choice in public education for 
their children. 

TTYPE 2 LAWSUIT: The Louisiana Supreme Court heard arguments in September 2017 on one of the most 
important cases to confront public charter schools. The case follows a years-long court battle by education 
reform advocates, including LAPCS, to uphold the constitutional rights of state-funded Type 2 charter schools. 
At issue is whether Type 2 schools can continue receiving dollars from the state-run funding program known as 
Minimum Foundation Program (MFP). LAPCS helped support several of its members in the case. A decision 
is expected in 2018. Regardless of the Court’s decision, new policies and practices will likely need to be 
enacted to addenacted to address gaps in the state constitution and protect charter schools. LAPCS stands ready to bridge 
this gap. 

CASES OF FIRST IMPRESSION FOR U.S. APPELLATE COURTS: LAPCS provides an important 
seservice to its members and the broader charter school community in supporting legal cases of first impression; 
cases in which an issue has not previously been considered or decided by a higher court. This means that there 
is no legally binding authority by which the case must be decided. Cases of first impression are most commonly 
heard after some new legislation has been passed and an issue requires interpretation by the court. LAPCS has 
been involved in several such cases, two of which include:

CHARTER LAW
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GREATER GRACE: LAPCS has been involved in supporting its member Greater Grace Charter 
Academy in a case that addresses the role of charter schools within long-existing desegregation orders 
placed upon traditional school districts. The case is expected to mark the first time a U.S. federal 
appellate court will issue a ruling on this matter.

PPer state law, any Type 2 charter school located in a parish under an active federal desegregation order 
must first receive approval from the federal court to open. Greater Grace received such approval in 
2016, with no extra requirements regarding enrollment and staang. Greater Grace opened its doors 
and started serving students in Fall, 2016; however, St. James Parish School Board and the plaintiis 
in the original desegregation case (represented by the NAACP) appealed, arguing that Greater Grace 
should either be closed or placed under various restrictions. Further, they argued that the existence 
of of an open-enrollment charter school disrupts the district’s ability to satisfy its federal desegregation 
order. Oral arguments were held in Summer 2017 and focused on what standards, if any, a district 
court should consider when determining if a charter school may open in a parish under a federal 
desegregation order. The U.S. Fifth Circuit is expected to issue its opinion in 2018. 

IHSNO: International High School of New Orleans’ is also being supported by LAPCS in an important 
case of first impression regarding the extent to which the National Labor Relations Act applies to 
charter schools. 

In 2016, International High School of New Orleans’ board of directors was served with a petition to 
unionize its teaching stai under the federal National Labor Relations Act (NLRA). IHSNO challenged 
the petition, arguing that any petition to unionize must be pursuant to state labor and employment laws, 
not federal. The National Labor Relations Board (NLRB), following recent precedent from other major 
cities, argued that because IHSNO is organized as a private, non-profit organization, federal NLRA, 
which regulates private employers, applies to the charter. IHSNO has appealed that ruling to the U.S. 
5t5th Circuit. Briefs were filed by both parties but the Appellate Court has yet to grant oral arguments. 
LAPCS, in partnership with the Texas Charter School Association, submitted an amicus brief in support 
of IHSNO’s position. Any ruling by the 5th Circuit will be the first time a federal appellate court issues 
a ruling on this issue.



AND
ADVOCACY

POLICY

Over the past ten years, LAPCS has strived to develop strong and trustworthy 

relationships with elected oocials. We firmly believe in transparency and providing 

honest feedback to charter schools, charter school authorizers, lawmakers, and the 

greater public. LAPCS works proactively to engage its members, the legislature, and 

key local, state and national policy bodies like Orleans Parish School Board and BESE 

in constructive discussions about needed policy changes to better support public 

charter schools and pacharter schools and parental choice in Louisiana.    
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2017 STATE LEGISLATIVE SESSION: LAPCS was keenly involved in eeorts to protect charter 
school autonomy including defeating anti-charter bills calling for mandatory TRSL/UAL payments 
and a charter moratorium. In addition, LAPCS successfully supported a bill that allows charter 
schools to directly enroll children of employees and another that requires charter authorizers to 
post their independent evaluation results five days prior to board decisions. In all, our advocacy 
team tracked 10 charter specific bills, 38 general education bills, and 13 bills impacting TOPS.

ESSAESSA: LAPCS played a key role in shaping the state’s successful submission of its plan to address 
implementation of the new federal ESSA law, including the inclusion of individual student growth 
as part of a school’s overall performance grade. The plan was approved and received national acclaim 
in 2017.

CHARTER SCHOOL ACCOUNTABILITY: LAPCS collaborated with LDE and member schools to
help revise BESE Bulletin 126 and the performance compact for state-authorized charter schools; 
signaling the first major overhaul to BESE’s charter school policy for all charter schools and the 
accouaccountability/renewal standards for state-authorized charter schools.

FEDERAL TAX REFORM: LAPCS partnered with National Alliance for Public Charter Schools 
and Louisiana’s congressional delegation, in particular, the ooce of U.S. Rep. Scalise (R-La.,1st), 
to protect charter school access to federal funding for charter school facilities, averting a potential 
negative impact for charter schools to aeord school facilities through the use of New Market Tax 
Credits andPrivate Activity Bonds.

MILMILLAGE RENEWAL: LAPCS and its sister advocacy organization, Louisiana Charter Schools in 
Action, joined with other community groups for a successful campaign in New Orleans where voters 
overwhelmingly approved renewing three property tax millages. Together they provide nearly $40 
million to all schools citywide for textbooks, teacher salaries, and essential programs like dropout 
prevention.

Special thanks to our partners in this work: Associated Professional Educators of Louisiana, Black 
Alliance for Educational Options, Citizens for One Greater New Orleans, Council for a Better 
LLouisiana, Democrats for Education Reform Louisiana, National Alliance for Public Charter Schools, New 
Schools for Baton Rouge, Public School Options, Stand for Children Louisiana, Louisiana 
Association of Business and Industry, Louisiana Federation for Children, New Schools for New 
Orleans, and the Urban League of Greater New Orleans among others.
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STRATEGIC

2018 -  2020
OBJECTIVES
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MEMBER
VALUE

TRAININGS 
Typical state association
training and workshop

registration
$175 for members

$225 non-members
OOther local professional
development providers

$150 per hour
vs

LAPCS Bottom Line training
and workshop registration 

$75 for members
$$100 non-members

MEMBER SAVINGS
$100-$200

per person with no hourly fees

RETREATS

Typical non-profit
consultant
$5,000*

vs
LAPCS member

boaboard retreat
$1,500

MEMBER SAVINGS
$3,500
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2018 -  2020
KEY GOALS
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2016 REVENUE AND SUPPORT = $1,691,237

Conferences, 
training and other
fees for services
$194,341

Grant income 
$1,220,470

Membership dues
$239,122

Other
$37,304

2016 EXPENSES = $1,408,920

Fundraising
$85,031 Management/general

$190,454

Program services
$1,133,435

FINANCIALS
AUDITED

2016
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GIVE TO L APCS
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