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Through an integrated system 

of tools and training, ANet is 

non-profit organization that 

helps school and CMO/district 

leaders support great teaching 

that is grounded in learning 

standards and shaped by data. 
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OUR NETWORK is a unique strength. It 

includes over 500 district and charter 

partners, ensuring: 

• We can draw on large amounts of 

data to share what works 

• Our support is informed by real 

practices from the highest-

performing schools 

• We combine national perspective 

with on-the-ground insights 

• We bring local leaders together for 

professional development and best 

practice sharing 

WHERE WE WORK 

(32 schools) 



Objectives 
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Participants will leave this session with: 

• A defined “lever” where you want to grow your instructional 

leadership this school year 

• An understanding of the top leader actions that strengthen 

teachers’ ability to use standards and data to drive instruction 

• Belief in the importance of instructional priorities and clarity about 

yours for this school year 

 

 



Leader Levers: Provide Standards and Data Driven 

Leadership 
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• Which levers or bullet 
points are your greatest 
strengths? 
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Prepare Yourself 



Build expertise and opinions about standards and 

instruction 
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In building your own deep understanding of the standards, you hone your 
lens for what to look for in planning, instruction, and achievement data. 

 

Some best practices we’ve observed: 
 

• Read the standards. Ask: What should I see in instruction aligned to 
this standard? What do I not want to see? 
 

 

• Bring the full text of the standards (or app) with you on classroom 
observations 

 

• Take and tag assessment items to the standards 
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Build expertise and opinions about data 
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• How is performance in ELA vs. Math? 

• Absolute achievement 

• Recent trajectory 

• Which grade levels or teachers are seeing the highest and lowest 

performance? 

• Do you have a clear understanding of the root causes of 

performance difference? 

• Are you prioritizing support based on the data? 

• Which domains, genres, or standards are the biggest concerns? 

 



Build expertise and opinions about data 
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Leader Levers: Provide Standards and Data Driven 

Leadership 
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How can leader expertise in Lever 1-2 
inform the work in Leader Levers 3-5? 
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Prioritize 



Past Experiences with Academic Priorities 
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Think of a year-long focus or priority a school 

set when you were a leader or teacher there. 

 

To what extent  was this priority successful in 

increasing student achievement that year? Give 

it a letter grade rating (A  F). 

 

What were the reasons it was successful or 

not? 

 

 



Prioritize: Pursue a limited number of school-wide academic priorities 

through high quality use of time and structures 
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Commit to and invest 
teachers in a limited 

number of overarching 
academic priorities for 

the school year 

Create and ensure high 
quality use of a school-

wide calendar that 
provides sacred time to 

advance instruction 

Define expectations and 
and systems for planning 
planning and instruction 

instruction 

Define and protect sacred 
sacred time for school 
leadership to observe 
and give feedback on 
teacher planning and 

instructional time 

• What are the 
priorities? 

• Why are these the 
priorities? 



Recommended Academic Priorities 
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Literacy Priorities Math Priorities 
 

 Use of complex texts (with all students) across subject areas to 
build knowledge and understanding 

 Write standards-aligned, scaffolded text-dependent questions (and 

responses) that translate into text-based discussion and writing—
all driving toward key understandings in the text  

 Study the reading and writing standards to ensure strong pairings 

with texts in the curriculum; identify the different parts of the 

standard (and potential misunderstandings) in order to ensure 
rigor and alignment with instructional content 

 Balance close reading and other types of reading instruction 

(volume of reading, reading to build content, skills based, etc.) to 

equip students with the knowledge and skills needed to become 
strong readers  

 Integrate reading, writing, and content (science + social studies) to 

provide cohesive instruction, as called for by the Common Core 

Content Priorities: 

 Focus on the major work of the grade to understand the demands 
and aspects of rigor called for by the standards.   

  Study and deeply understand coherence within grade-level 
standards including supporting and additional standards.    

 Study and deeply understand coherence across grade-levels by 

studying progressions of concepts within the major work.   
 

Instructional Priorities: 

 Pose high-quality tasks that are accessible to all students and 
require them to actively engage in mathematical thinking.  

 Build student understanding through the use of models and by 
encouraging multiple solution methods.  

 Prompt and require students to share their thinking and discuss 
each other’s thinking both orally and through writing.   

 Develop students’ ability to justify their thinking using precise 
mathematical language and vocabulary.  



Academic Priorities: The HOW – maintaining a consistent focus! 
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Leaders attended ANet PD sessions on integrated 
literacy 
 
Leaders modeled integrated lessons for ELA teachers 
and gave 2 working sessions for practice 
 
Teachers shared plans with each other and 
collaborated to build strong lessons  

 
Leaders observed classrooms for use of a focusing 
question and strong text for reading and writing and 
gave feedback to teachers 
 
Leaders identified further teacher PD needs 

January 
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Academic Priorities: The WHY – Clarity on the Instructional 

Change 
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What is the desired change in 
instruction? 

How will teachers focus here? 

Review for PARCC 
Teachers orient reading and writing 
around a central text and question  

Teachers give practice PARCC 
tests and review worksheets 

Teachers practice during planning 
periods ; each teacher observed and 
given feedback 

Guiding Questions 
ANet School Prioritizing 
Integrated, Cohesive Literacy  

Typical School with a 
priority such as “PARCC” 

By May 1, 100% ELA classrooms 
teaching reading and writing around 
a central text & question   

Students score well on PARCC 
What does  successful change 
look like? 



Prioritize: Pursue a limited number of school-wide academic priorities 

through high quality use of time and structures 
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Commit to and invest 
teachers in a limited 

number of overarching 
academic priorities for 

the school year 

Create and ensure high 
quality use of a school-

wide calendar that 
provides sacred time to 

advance instruction 

Define expectations and 
systems for planning and 

instruction 

Define and protect sacred 
time for school 

to observe and give 
feedback on teacher 

planning and 
time 

• What are the 
priorities? 

• Why are these the 
priorities? 

• How well are you sticking to them? 



Case Study: Alain Locke Charter School 
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• Charter school in Chicago, founded in 1999 
 

• Grades Pre-K through 8th 

 

• ~ 550 students (94% FRL) 
 

• In 2007, students had the highest gains on the IL 
state test in the test’s history 
 

• Has continued to see growth in test scores since 
assessments have shifted to Common Core 
State Standards content 



Principal Patrick Love on the importance of prioritizing 

Alain Locke Charter School 
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Think – Pair - Share 
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What was surprising to you as you viewed Principal Love’s 

interview? 

 

What (if anything) resonates with you from the interview clip? 



The priorities for this school year are a part of the larger three-year plan 

and priorities that Principal Love and his team outlined. 
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Share Out 
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What “wonderings” do you have based on the artifact and the video? 

 

Have you set priorities for this year with your staff? If so, is the WHY clear and 

what can you do to make sure you maintain a consistent focus? If not, what is 

an academic priority you want to set and when and how will you begin rolling 

it out to your teachers? 
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Prepare Your Team 



Leader Levers: Provide Standards and Data Driven 

Leadership 
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Planning Professional Development by Committee 
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Prepare Your Team 
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What strengths in Leader Levers 4 & 5 did you see evidence of in the video? 
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Closing 



Leader Levers Support the Teaching & Learning Cycle 
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Closing Reflections 
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• Which of the leader levers do you most want 

to focus on as a professional growth area this 

year? What next steps will you take? 

 

• Which of these levers is the most challenging 

for your school?  Why? 

• What are two solutions you think could 

counteract those challenges? 

 

 



We value your feedback! 
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Please take a moment to complete the 
quick feedback form! 



For more information, contact: 

Madeline Brown 

Executive Director, Louisiana 

mbrown@achievementnetwork.org 

32 


