Levers for School Success: What ANet has Learned from Schools Across the Country
LAPCS Conference – October 13, 2015

Participants will leave this session with:
•
•

•

Agenda

A defined “lever” where you want to grow
your instructional leadership this year
An understanding of the top leader actions
that strengthen teachers’ ability to use
standards and data to drive instruction
Belief in the importance of instructional
priorities and clarity about yours for this
school year

1. Introduction and Overview
2. Prepare Yourself
3. Prioritize
4. Prepare Your Team
5. Closing

ANet Leader Levers
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Prepare Yourself Best Practices
1. Build expertise and opinions about standards and
instruction.

2. Build expertise and opinions about data.

Prioritize
Recommend ELA Priorities

Recommended Math Priorities

 Use of complex texts (with all students) across
subject areas to build knowledge and
understanding

Content Priorities:

 Write standards-aligned, scaffolded textdependent questions (and responses) that
translate into text-based discussion and writing—
all driving toward key understandings in the text
 Study the reading and writing standards to ensure
strong pairings with texts in the curriculum;
identify the different parts of the standard (and
potential misunderstandings) in order to ensure
rigor and alignment with instructional content



Focus on the major work of the grade to
understand the demands and aspects of rigor
called for by the standards.



Study and deeply understand coherence within
grade-level standards including supporting and
additional standards.



Study and deeply understand coherence across
grade-levels by studying progressions of concepts
within the major work.

Instructional Priorities:

 Balance close reading and other types of reading
instruction (volume of reading, reading to build
content, skills based, etc.) to equip students with
the knowledge and skills needed to become strong
readers
 Integrate reading, writing, and content (science +
social studies) to provide cohesive instruction, as
called for by the Common Core
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Pose high-quality tasks that are accessible to all
students and require them to actively engage in
mathematical thinking.



Build student understanding through the use of
models and by encouraging multiple solution
methods.



Prompt and require students to share their
thinking and discuss each other’s thinking both
orally and through writing.



Develop students’ ability to justify their thinking
using precise mathematical language and
vocabulary.

What are your academic priorities
this year?

Why?
What problem do these solve?
How will these improve instruction?

How will you make sure these are
successful?

Prepare Your Team – Evidence from Videos
4. Develop teachers to strength instruction and adult
culture

5. Develop your leadership team to deepen impact
across the school
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Closing Reflections
•

Which of the leader levers do you most want to focus on as a professional growth area this year? What
next steps will you take?

•

Which of these levers is the most challenging for your school? Why?

•

What are two solutions you think could counteract those challenges?

Contact Information
Madeline Brown
Executive Director, Louisiana
mbrown@achievementnetwork.org
504-247-4426
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Artifact
Alain Locke Charter School: CCSS Transition Plan Overview & 80/20 Focus Over Time
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