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Executive Director’s Letter

LET’S RALLY – BUILDING YOUR ADVOCACY ARMY

At the Louisiana Association of Public Charter Schools,

Dear Charter School Supporter,

one of our primary goals is to navigate the capitol and
advocate on behalf of all Louisiana charter schools.

This is a big year in the Louisiana charter school movement as we
celebrate the 20th anniversary of the state’s charter school law.
Looking back from where we started, I’m so proud of how far we’ve come
as a movement: from three schools in 1996 to 139 statewide today. Our growth, both in strength
and in numbers, could not have been possible without our members – those charter school

BUT WE NEED YOU – principals, teachers, administrators,

leaders, teachers, and board members who are doing the hard work (and making my job

board members, parents, and students – to build your own

who over the years have chosen to put their faith in charter schools. Without parents making

advocacy army that will support our efforts.
We’re at a critical juncture in the charter school movement;
charters are being challenged in the courts, in school board
rooms, and in the capitol. Building your own advocacy
army to rally for your charter school is the only way we
will make a difference for education in Louisiana. And
it’s the only we will make a difference for the children –
and the future – of Louisiana.

easier). Of course, I also have to recognize and thank the thousands of parents and families
that choice, the Louisiana charter school movement would not be what it is today.
Yes, we’ve come a long way in the last 20 years. But as we look forward to the next 20 years
of the charter school movement, it’s clear that we’re at a critical juncture. Charter schools
are being challenged in the courts, in school board rooms, and in the capitol. While one of
LAPCS’s primary goals is to navigate the capitol and advocate on behalf of charter schools, it
is you – principals, teachers, administrators, board members, parents, and
students – who must lead in our advocacy efforts, build your own
advocacy army, and rally for education in Louisiana.
Your advocacy army – your stakeholders, your school
community members, your staff – should celebrate your
successes, and rally with you in times of crisis. And this is your
measurement of success: they do it without being asked to.
There are many in our community who are already doing
this work, who know that in times of both celebration and
struggle, their stakeholders are ready.

PLESSY COM MUNIT Y SCHOOL ,
NE W ORLE ANS

What about you? Are you ready? Are your stakeholders ready?
Are you ready to energize your charter school community in support
of your work? Are you ready to not just fight for our cause, but also identify
our gaps, and work collectively to solve problems? Are you ready to build your advocacy army
on behalf of the charter school movement?
It’s time to rally on behalf of charter schools, and on behalf of education, in Louisiana.
I know I’m ready – I hope you’ll join me.

COV E R I M AG E : H A R R I E T T U B M A N C H A R T E R , N E W O R L E A N S

Caroline Roemer
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Who We Are
The Louisiana Association of Public Charter Schools
(LAPCS) is a membership driven organization that
serves as the voice for the charter school movement in
Louisiana. In the 2014-15 school year, we represented 91
percent of the 134 charter schools that served more than
70,000 students statewide.
WILLOW CHARTER ACADE MY,
L AFAYET TE

What We Believe
WE BELIEVE ALL STUDENTS CAN LEARN.

Our vision is that all students in Louisiana – regardless of race,
socioeconomic status, academic proficiency, special needs, or personal
circumstance – have access to a high quality public school of choice. We believe all students,
teachers, schools, and families should be held to high expectations, because all students can
achieve amazing things.

WE BELIEVE ALL STUDENTS DON’T LEARN THE SAME WAY.
Louisiana is home to diverse communities of students and families, and we value this
diversity in our schools. Each student is unique, and not every student will learn the same
way or have the same educational needs.

WE BELIEVE IN CHOICE FOR PARENTS AND FAMILIES.
Parents should have access to an array of high quality educational options, and they should
be able to pick the school that would best serve the unique needs of their child. LAPCS
works to support policies at the local and state levels that allow for parental choice. We
also work to remove any and all barriers to this choice.

WE BELIEVE CHARTER SCHOOLS OFFER CHOICE TO FAMILIES.
As a type of public school, charter schools provide another option for families besides their
traditional district school. At LAPCS, we work to support charter school success, so that all
families in Louisiana have great choices when it comes to the education of their children.

What We Do
OUR WORK FOCUSES ON THREE AREAS:
1) SUPPORTING charter schools through programs and services that help improve school 		
operations and governance, ultimately helping schools better serve their students, families, 		
and communities.
2) PROMOTING the great work that charter schools are doing across the state and providing 		

ARTHUR ASHE CHARTER, NEW ORLEANS

accurate information on charter schools to parents, communities, and the media.
3) ADVOCATING on behalf of the charter school movement, informing decision makers on 		
sound charter school policies, and protecting charters from harmful policies.

2

3

2015 Year at a Glance
JAN

FEB

MAR

4-5 Walton Charter Startup Grant interviews
5 Q1 LAPCS board meeting
6-8 The Top Shelf: Vision Academy board training
1, 5 Educating Louisiana: Season 2 begins with new Northshore broadcast added
2-4 Type 2 charter school lawsuit
12 LAPCS/LA Appleseed Monroe CLE: Charter School Law
14 ECCS/LAPCS: 9th Annual Charter School Teacher Fair
21 Baton Rouge Choice Fair
26-27 Governance as Leadership for Nonprofits with Frank Martinelli, presented by
The Top Shelf in partnership with the Greater New Orleans Foundation (GNOF)

APR

8 Policy & Pancakes: Jefferson Parish
13 Beginning of 2015 legislative session
29 The Top Shelf: Board’s Role in Advocacy

MAY

7 Capitol Day
20 Giving Tree presentation to D’Arbonne Woods Charter School
21 Bottom Line: Ethics Training in New Orleans

JUNE

JULY
AUG
SEPT

4

11 Pro bono check presentation
13 Apply Yourself! Workshop in Baton Rouge
17 The Top Shelf: Delta Charter School board retreat

9 Q2 LAPCS board meeting
23 Louisiana State Reception at National Charter Schools Conference
hosted by LAPCS and the Urban League of Greater New Orleans

1-15
16-17

LAPCS support of Enroll NOLA Late Registration
Bottom Line Essentials: Summer Training

29 10 Year Anniversary of Hurricane Katrina
1
2
8
15
17

LAPCS State Tour begins
Bottom Line: AFR Training in Baton Rouge
The Top Shelf: Board Love
Q3 LAPCS board meeting
Real-time Strategic Planning Session, presented by The Top Shelf and
GNOF’s Organizational Effectiveness Initiative

OCT

13 8th Annual Louisiana Charter Schools Conference

DEC

11 Apply Yourself! Writing Lab
15 Q4 LAPCS board meeting
17 LAPCS/LA Appleseed New Orleans CLE: Charter School Law

2015 Highlights
PROMOTING
Educating
Louisiana: Season
2 begins with
new Northshore
broadcast added
Guests this season
included Lt. Governor Jay
Dardenne, Dr. Howard
Fuller, former Senator
Mary Landrieu, and
Senator David Vitter,
among other distinguished
community and state
leaders.

A D V O C AT I N G

SUPPORTING

Capitol Day 2015

2015 State Tour

During National Charter

LAPCS staff traveled
throughout the state for our
annual state tour, visiting
charter schools, meeting
with education leaders
and community members,
and sharing information
on the state of charter
schools in Louisiana.
Over the course of four
weeks, LAPCS visited
Lake Charles, Lafayette,
Franklin, Shreveport,
Baker, Slaughter, and
Baton Rouge.

Schools Week, LAPCS
hosted its first Capitol Day
in Baton Rouge, organizing
membership to show up at
the capitol during legislative
session to show support for
our charter school system.

139

charter schools in 2015-16

70,000+

students served

9

new schools opened fall 2015

21

parishes have charter schools
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PROGRESS IN NEW ORLEANS: 10 YEARS AFTER KATRINA
2015 marks not only the 20th anniversary of charter school law in Louisiana, but also the 10th
anniversary of Hurricane Katrina. Following the storm, the state-run Recovery School District
(RSD), which was established prior to Katrina to intervene in academically unacceptable
schools, took over almost all of the schools in New Orleans, converting them from traditionally
run schools to charter schools and dramatically changing the city’s education landscape. In
2014, the RSD became the first all-charter school district in the country.
Today, more than 90% of public school students in New Orleans attend charter schools,
and public schools in the city have seen measurable growth in academic performance
over the past 10 years. Though the student population in New Orleans since Katrina has
decreased, from about 66,000 students in 2004 to 46,000 students in 2014, the percentage of
economically disadvantaged students has increased, from 77% to 83% during the same time
span. High school graduation rates are up, from 54% in 2003-04 to 73% in 2013-14. And in 2014,
New Orleans as a city had one of the highest urban graduation rates for African American
males in the country.*

STUDENT ENROLLMENT BY SCHOOL PERFORMANCE**
2005

2014
6%
Failing

A = 7%

37%
62%

Non-Failing

Failing

B= 6%

A = 12%
B= 25%

5% Turnaround

C = 7%

2% No Score

88%

D = 17%

D = 22%

1%
No Score
Non-Failing

DISTRICT
PERFORMANCE:
NEW ORLEANS
RANK OVER TIME

C = 28%

Non-Failing

Failing

No Score

51/69
67/68

65/68

2005

2008

2012

Turnaround

41/69

2014

* Source: Black Lives Matter: The Schott 50 State Report on Public Education and Black Males
(http://www.blackboysreport.org/2015-black-boys-report.pdf)

D’ARBONNE WOODS CHARTER, FARMERVILLE

** Data is from the Louisiana Department of Education and includes New Orleans public schools in the Orleans
Parish School Board and the Recovery School District. In 2005, schools were given stars (1 to 5) not letter grades;
for the purpose of comparison, 4 and 5 = A, 3 = B, 2 = C, 1 = D, and “Academically Unacceptable” = F.
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LOUISIANA

20/20 VISION

CONFERENCE

Baton Rouge · October 13, 2015

8th Annual

CHARTER
SCHOOLS

Celebrating 20 Years,
Preparing for 20 More

On October 13, 2015, LAPCS hosted its 8th annual Louisiana Charter Schools Conference
in Baton Rouge, marking the 20th anniversary of the state’s charter school law with the
theme “20/20 Vision: Celebrating 20 Years, Preparing for 20 More.”
The conference featured dynamic sessions in five different tracks: 20/20 Vision, Governance,
Leadership & Management, Teaching & Learning, and Finance, Operations, Legal & Talent.
Key topics covered in these sessions included legal challenges to charter schools, strategic
planning, navigating operational challenges like facilities and E-Rate, special education issues
in charter schools, and engaging community stakeholders.

Successes & Wins

Ranked

Ranked

in the country by the National
Alliance of Public Charter
Schools for our state’s charter
laws aligning well to its
model charter law, and for the
health of the charter school
movement.

in the country on the Center
for Education Reform’s 2015
Parent Power Index, which
evaluates states on measures
of school choice and charter
schools, online learning, teacher
quality, and transparency of
parent-friendly data and school
choice information.

#7

#2

KEYNOTE SPEAKER: NORMAN ATKINS
Norman Atkins is the Co-Founder and President of Relay GSE, a path-breaking
institution of higher education that trains more than 1,400 public school
teachers and principals across the nation.

POWER BREAKFAST SPEAKER: KAI KIGHT
As a classical violinist turned innovative composer, Kai Kight uses music as a

2015 STATE POLL HIGHLIGHTS: PUBLIC OPINION ON CHARTER SCHOOLS

metaphor to inspire individuals and organizations across the world to compose

In May 2015, LAPCS commissioned Strategies 360 to conduct four focus groups in New

paths of imagination and fulfillment.

Orleans and Lafayette, along with a statewide phone survey of registered voters to gauge
public opinion on charter schools in Louisiana.

2015 CHARTER SCHOOL EXCELLENCE AWARDS
Every year, LAPCS recognizes excellence in the charter school movement by honoring schools

WHAT WE LEARNED:

and charter school champions at the annual conference. This year, LAPCS will present three
awards, including two new awards:
• The Excellence in Education Award honors a charter school champion who works actively
to support high quality charters and exercises leadership at the local or state levels to 		

Louisiana voters are
dissatisfied with
the state of public
education in Louisiana.

51%

35%

Dissatisfied

Satisfied

62%

19%

improve public education.
• NEW: The Community Roots Award recognizes a charter school that demonstrates a 		
commitment to community engagement through the development of external partnerships 		
to better meet the needs of their students, teachers, and overall school community.
• NEW: The Innovative Education Award recognizes a charter school that has successfully

majority
of
But, onceAgiven
a brief
Louisiana
voters
description
of charter
support
charter
schools,
support
for
schools.
charters increased.

said they
support
charters

said they
opposed
charters

implemented an innovative practice in academics, finance & operations, or governance that 		
has moved the school forward in a positive direction.

A B I G THAN K YO U TO O U R TO P LE VEL SP O N SO R S:
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But, once given a brief
description of charter
schools, support for
charters increased.

79%
Supported

13%

Opposed
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Our Advocacy Army

Airee Smith
9th Grade Science Teacher, Cohen College Prep (New Orleans)

Asanteneauxia Jernigan
Travis Morehart, CPA
Treasurer and Board Member, Shreveport Charter Schools

Travis Morehart is an active member of the Shreveport community who
first got his start in education in 2009. Thanks to a colleague’s suggestion,
Morehart joined the board of Shreveport Charter Schools, a non-profit that
oversees Linwood Public Charter School. “I viewed it as an opportunity to
try, in some way, to change the atmosphere of public education in the City of
Shreveport,” he said.
Today, Morehart continues to serve on the board as its treasurer. He says one of Linwood’s
biggest challenges has been trying to close the “gap” in student achievement, as students enroll
in the school behind grade level. In an attempt to address this issue, the school amended its
charter to allow for the school, originally slated to serve grades 6-8, to serve additional students
in grades K-1. “With the amendment and adding grades to become K-8, the board feels we have
a new start on closing the gap,” said Morehart. “Looking back from where the school started,
how it started, and where it stands today, it is very encouraging.”

12th Grade Student, Cohen College Prep

Airee Smith began her education career in Baton Rouge and joined Cohen
College Prep (CCP) in 2013 as a science teacher. “My students express their
love for the content, the class, the labs, and myself,” she said. “There are not many
people who look like me who are excited about the sciences. I am proud to say
that my kids fall in love with science every single year!”
Asanteneauxia Jernigan came to CCP around the same time as
Smith, seeking to reinvent herself as a high school student after having
difficulties in her freshman year. “I saw it as a clean slate, a place that
would provide me with the opportunity to revise my plans for the rest
of high school,” she said. Now a senior, she has major plans for the next
phase of her life after high school: go to college, study biology, go to vet
school, and start her career.
Jernigan says her favorite part of CCP has been the staff. “I’ve never felt like I was just
a number, or just one of many; it’s always been clear that every teacher/faculty member is
looking out for every student, and that’s an enormous comfort.”
For Smith, teaching at CCP is not just about ensuring her students are learning the

London Moore
Principal, THRIVE Baton Rouge

Sarah Broome
Executive Director and Founder, THRIVE Baton Rouge

subject. She also views it as an opportunity for growth, both for herself as a teacher and for
her students. “I believe that the charter school movement has done many awesome things for
the city. It has breathed new life into the education system and offers so many opportunities
to our kids who might not otherwise receive them.”

London Moore has a long history with charter schools, starting as a
student attending a charter high school in Los Angeles. After teaching
in Baker, Louisiana through Teach For America, she was recruited by
Sarah Broome, another former Teach For America corps member, to join
THRIVE Baton Rouge, a unique boarding charter school founded in 2011 by
Broome to serve some of the most at-risk students in the city.
In just three years, the school, the only public charter boarding school in Louisiana, went
from a failing school performance score of 19.6 in 2011 to 87.5 in 2014, becoming one of the
highest performing public schools in Baton Rouge. “The amount of growth is astounding,
considering our kids are the ones who have been told that they couldn’t do it,” said Moore.
“We look for kids that need extra support, and we ask principals from elementary schools to
recommend kids who need this type of support as we recruit our students.”
Broome also says she is proud of the relationship the school has been able to build with
the East Baton Rouge school district. “A lot of times charter schools get a bad rap for not being
friendly with districts, or vice versa. But we went in with a lot of humility, and we were really
open with the district about what we don’t know, and what we need help with. They have a ton

Dr. Pamela Quebodeaux
Founding Principal, Lake Charles Charter Academy

Dr. Pamela Quebodeaux is the founding principal of Lake Charles Charter
Academy, which opened in 2011 as the first charter school in southwest
Louisiana. A seasoned educator with 40 years of experience as a classroom
teacher, principal, and district employee in the Calcasieu Parish School System,
Dr. Quebodeaux came out of retirement to start Lake Charles Charter Academy, intrigued by the
possibilities presented by charter schools.
“The more I learned, the more I knew that I wanted to work in this charter school,” she
said. “I truly believe that we are filling a need in our community. We have three charter schools
in Lake Charles that are thriving! With our strong governing board, reputable management
company, loyal families, and very proud, hard-working students, we are making great strides
in community recognition.”

of expertise, and they’ve just really been a great community partner.”
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History of Charters in Louisiana

Rallying Ahead

1995

LEGAL

Louisiana Charter School Law (Act 192) is first
enacted as a pilot program allowing up to 8 school districts
to either grant charters to eligible groups or apply to the
State Board of Elementary and Secondary Education (BESE)
to run a charter school themselves. The law makes serving
at-risk students a priority.

1996

3 charter schools open in Louisiana.

1997 Charter school law is revised (Act 477) to allow

all districts to participate, but the number of charter
schools statewide is capped at 42. The change also adds a
procedure where groups can appeal to BESE for a charter
if their original application had been denied by the local
school district.

1999

13 charter schools operating in the state.

2003

In the last two years, Louisiana has seen an
increase in major litigation involving charter
schools, including the lawsuit filed by the
Iberville Parish School Board and the Louisiana
Association of Educators (LAE) that challenged the
constitutionality of Type 2 charter school funding.
LAPCS intervened as defendants in the funding
challenge, along with seven Type 2 charter schools:
Delhi, Delta, New Orleans Military/Maritime Academy,
International School of Louisiana, Glencoe, Lake Charles
Charter Academy, and Madison Preparatory Academy. This case

Act 1293 (constitutional amendment) and four bills,
Acts 9, 260, 381, and 944, make changes to charter school
operations, authorizing BESE to take over failing public
schools and establishing the Recovery School District
(RSD), as well as a new “Type 5” charter category to identify
a pre-existing school that is transferred to the RSD for
management.

was an extremely important one for the charter school movement in Louisiana: at stake

2004

as well as those Type 2 charters and the American Federation of Children who contributed to

school.

Capdau charter in Orleans becomes the first RSD

2005

5 charters are under RSD management. Hurricane
Katrina hits; levees fail in greater New Orleans.

2005

Act 35 is passed, changing the definition of a failing
school to “below state average” and changing the terms
under which the RSD could assume control of a school.
Orleans Parish School Board (OPSB) announces its inability
to open public schools during the 2005-06 school year, and
the RSD takes over a majority of the 118 public schools run
by OPSB, converting most to charters.

was the determination of whether or not Type 2 charter schools can receive funding via the
state’s public education funding mechanism, the Minimum Foundation Program (MFP). We
were thrilled to receive a favorable outcome at the district level, and LAPCS recognizes and
thanks the seven schools that stepped up as interveners; our Adams & Reese litigation team;
LAPCS’s Legal Defense Fund to help cover our litigation expenses, which exceeded $250,000.
As we look ahead to the next year, we anticipate further challenges in the courtroom.
Iberville and LAE have appealed the district decision, so we will be headed back to court
later this fall in the First District Court of Appeals. In addition, 2015 has been marked by an
increase in litigation for charter schools in parishes under a federal desegregation order.
This summer, Tangi Charter Academy, while permitted by the federal court to open its
doors for the 2015-16 school year, was ordered to pay back its local portion of the MFP to
the Tangipahoa School Board as part of the court’s overall desegregation order. LAPCS will
support Tangi Academy’s appeal of this decision, as well

2009 State removes the cap on charters.

as other legal challenges in the state that threaten
the charter school landscape – as long as we

2010

Red Tape Reduction and Local Empowerment Act
passes, which allows traditional schools to operate more
like charters in order to avoid state takeover.

have continued funding support from the
wider charter community in Louisiana.

2012

Comprehensive Education package passes, which,
among other things, allows for duplication of successful
charters and empowers parents with more public school
choices when their school district is deemed to be failing.

2014
HARRIET TUBM AN CHARTER, NEW ORLEANS

RSD becomes first all charter district in the nation;
Louisiana ranked #2 in nation for strongest charter school
law and 2nd most favorable environment for parent choice,
according to National Alliance of Public Charter Schools.

2015

12

MAGNOLIA SCHOOL OF EXCELLENCE,
SHREVEPORT

139 charters operating in 21 parishes.
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GOVERNANCE
The work of charter school boards is critical to the
success of charter schools, and the leadership of
boards has extensive consequences. Ensuring
financial viability, organizational effectiveness, and
academic success are three critical areas where
board members must have a laser focus. With over
500 community members serving on charter school
boards across Louisiana, the stakes are high. Like
most organizations, charter school board members
are often faced with a myriad of challenges: limited
financial resources to meet the school’s aspirations, lack of
understanding between governance and management, inadequate
knowledge of the critical questions to ask to hold school leaders accountable for academic
results, and a gap between an authorizer’s expectations and the performance of the school.
Recognizing the need for excellence in governance, in 2012 LAPCS created The Top
Shelf, a board development program that supports charter school boards with recruitment
and professional development. Since inception, The Top Shelf has recruited over 230
professionals interested in board service through the Board Bank and trained over 300 board
members on best practices and their governing duties. On a recent survey of individuals
matched to charter boards through The Top Shelf Board Bank, 100% of respondents said they
would refer a colleague or friend to The Top Shelf and 81% of respondents said they felt their
particular expertise contributed to their charter school board
“quite a bit” or “a tremendous amount.”
Leadership matters at every level from the
classroom to the board room. The Top Shelf
aspires to be the leadership program of
choice by board members who offer
transformational leadership to charter
schools across the state, improving student
and community outcomes.

K E N I LWO R T H C H A R T E R ,
B ATO N R O U G E

BAYOU COM MUNIT Y ACADE MY, THIBODAUX

RENEW ACCELERATED HS,
NEW ORLEANS
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2014 Audited Financials

SCHOOL PERFORMANCE
A 2013 report by Stanford’s Center for Research on Education Outcomes (CREDO) analyzed
the performance of Louisiana charter schools, based on state data from 2005-06 to 2010-11.
The in-depth analysis found good news for students who attend charter schools in Louisiana:

REVENUE & SUPPORT
$
923,490 TOTAL

• Compared to students who attend traditional public schools, charter school students on 		
average receive 50 more days of learning in reading and 65 more days in math.
• These gains are seen across demographics, with black students (especially low income 		

$

black students), white students, and students receiving special education services seeing 		

69,063

Other

greater learning gains than their counterparts in traditional public schools.

160,090

$

Conference,

training,
and other fees

• 41% of charter schools have significantly more positive learning gains than their traditional 		

for services

public school counterparts in reading; in math, 42% of charters have more learning gains.
The CREDO report provides clear evidence that charter schools are generally making a
positive impact on the academic progress of students in Louisiana. However, we know that
not all charter schools are meeting the high bar for quality set by the state for all public

$

schools. As the charter school movement rallies ahead, our challenge will be to continue

$

482,816

Grant Income

the work of serving all students, while ensuring that we deliver on the promise offering high

211,521

Membership
Dues

quality choices in public education to the students and families of Louisiana.

2014 LETTER GRADE DISTRIBUTION FOR LOUISIANA CHARTER SCHOOLS

T**

5

NA*

A

EXPENSES $ 1,591,715
Data from the Louisiana

11

B

$

Department of Education

31

2013-14 school year.

* Schools that opened in
2014 or later and schools

235,406

Management &
General

based on results from the

19

TOTAL

99,186

$

Fundraising

that did not have any tested
grades in the 2013-14 school

F

year did not receive letter

10

grades in 2014.

34
29

** Schools that are

1,257,123

$

Program Services

undergoing a transition

C

to new management are
given a letter grade of “T”
in the first two years of the

D

139
16

TOTAL CHARTER SCHOOLS

change.

NET ASSETS, END OF YEAR
$
1,315,185 TOTAL

L A N D RY-WA L K E R H I G H S C H O O L , N E W O R L E A N S

The mission of the LOUISIANA ASSOCIATION OF
PUBLIC CHARTER SCHOOLS is to support, promote,
and advocate for the Louisiana charter school movement,
increasing student access to high quality public
schools statewide.

Louisiana Association of Public Charter Schools
1555 Poydras Street, Suite 750 | New Orleans, LA 70112
Telephone 504.274.3651
lacharterschools.org

